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~ Jach orpanization must identify 4ts own training needs. in relazion to its
oun situation and problems

Raguirements of opernt g programs should be the majior determinant of train-
g needs . Needs of individuat amployees must. of course. bs eonsidered and
ek i within s frumawork of srganizational needs. This regu.res study of
argénlzational and o peesting problens--long range and short PARr---A9 WeLl
as appraisal of perfaraances and potential of $ndividuala.

Trayuing need fdentificetion is s ane responsibility. lLine ofiieciais s
i TEEA

1]

2y and snalyse operating aituations that need, improvement. determing ‘s
changes required. and decids what aztion will best accomplich thoge |
shangss . 3afT olfvolals can and shouid help on methods amd apnroach. '

ey

y

JiEigiads A% svery love. shouid rarticipate fully. and employees should
ugually particinate. in defining training needs. This iz the best way to
ausuie that astion is directed at real problems, and that traizing iz a

proper golution to these problacs,

sonslusions about "The Angwer” ahould be checked. Training isn t the Deut, ]
or £ven an acceptable, solution to every production and human relationa PP P
biew. Waigh carsfully the probable success, cost, and adminisirativa feasi-
2%y of other forms of actian before deciding te train.

~ A glear stutement of what training is expected to accomplish sheutd be pre-
sared. dn writing and in advence., 1t will constitute the sbjectives of tha
training effort. ...

?

- Avsilable training resourses should be pin-pointed on agtual, gg"asa_igg;.
sgregd=upon needs. The day of training for the sake of training, or bs-
cause everybody else is deing 1t, should be long paat.

o ’E‘m;i.\'x’ir;ﬁ need determination ia nacessarily a continuing process. Neadn.
organizational and peruzonal-- change constantly, are influenced by many
thinga. It is negessary to keep checking. kesp analyzing., keop revising
spacifie training activities and goals, to keep them related to sctual pru-
blens and real needs. . ‘
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TRAINDG UEED IDRITIFICATION

Based onsee As decovered Dyesws
. Wa 10
4, Asking —we——w %&;ﬁaora
I, Analysis of Organisas ' ‘ Steff Officesn
tianal Problems and 2.
Conditions -
Eplayses
Theiy Work 3,
md { Bo Cbecrving Work Flow
Relatd mshipe L
. I, Analysis of Bmployees® Se
: Parfornance, Problans, Racords and Reporbs
and Potential Public Resction to Servics
Ce weuo! Jobs (Job Analysis) 6o
Orgmization Styuotiwrs
Progran Plans
Organdzation Policlies 7.
\ 8

To deterningwe-

What i8 the problem or situstion
that makes us want to do
thing? :

Vhat censes this preblem o
sitwiion?

Bxaztly uist do we really want?
Wkt do we mve mw?

Yoat do we lack?

Mdsh of these locks {needs)
have greztest pricrity?

vhat ean we do aboet thom?

How shall ve go about doing 142

—_

A COOPIRATIVE EFFORT OF Z{PLOYEES, SUPERVISORS,

MANAGHIENT, AND TRAIWNING STAFF
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